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Case Study Coaching  

In addition to Beliefs Chart coaching, Bob Williamson 
offers telephone coaching which focuses on a 
leader’s functioning within their organization. 
Participants prepare case studies which serve as the 
basis for each phone session. Grounded in Bowen 
theory, individuals may engage in a long-term 
coaching relationship or schedule one or two 
sessions to think about a particularly challenging 
situation. Contact Bob Williamson for more 
information.  

Bob Williamson  

Bob Williamson is a religious educator with a 
private practice serving clergy, laity, and church 
organizations. He is a graduate of the Lutheran 
School of Theology at Chicago (M.Div., 1976). Bob 
was associate director of the Lombard Mennonite 
Peace Center (LMPC) from 1992 until 2007. He 
currently serves as adjunct faculty with LMPC and 
on the faculty of the Center for Family Consultation 
(CFC). Bob is a member of the Liberal Religious 
Educators Association (LREDA). 

Call:  
E-mail:  
Web site: 

Write:  

Costs  

The cost for Beliefs Chart coaching is $60.00 per 
hour for time spent by Bob Williamson in phone 
sessions with participants and in preparing 
participant Belief Charts.  

Reading  

Required reading for participants is the booklet 
Charting Self: The Beliefs Chart as a Tool for 
Change ($5.00 plus shipping) available through 
BeliefsChart.org.  

To Contact BeliefsChart.org  

Phases and Format of Process  

The initial Beliefs Chart coaching outlined below 
takes twelve to eighteen months, though 
participants may choose to extend the process. 
Phone sessions are scheduled every six weeks.  

Construction of Beliefs Chart (4 Sessions) 

Participants are given a series of questions which 
invite information on changes in relationships 
and changes in beliefs over the course of their 
lives. This information is used to construct an 
initial version of the participant’s Beliefs Chart.  

Beliefs Chart Analysis (2 Sessions) 

Participants reflect on their Beliefs Chart with 
the goal of observing how some beliefs may 
have functioned primarily to support relation- 
ship postures such as distancing, cutoff, or 
enhanced togetherness. The facilitator offers 
observations for participant reflection. 

Focused Research (2 Sessions) 

At the participant’s discretion, additional work 
may be done in researching the details of 
changes in specific beliefs or relationships. 

Further Beliefs Chart Analysis (2 Sessions) 

Participants take new information into account 
in doing further reflection on their Beliefs Chart. 

Decision-Making (2 Sessions) 

Participants clarify how they decide what to 
believe, and what actions they will take next. 
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Format of a Beliefs Chart page. 



  Family Emotional Process  

Dr. Murray Bowen understood families as 
emotional systems impacted by both the level of 
anxiety within the family and their level of 
differentiation. Many have seen the relevance of 
Bowen’s ideas for religious congregations and 
their leaders. 

The levels of anxiety in society today impact 
families, churches, and other groups. Higher 
anxiety contributes to more automatic func-
tioning by both leaders and members in the form 
of distancing, conflict, triangling, over- and 
underfunctioning, cut-off, etc. 

Beliefs Chart coaching invites participants to 
engage in long-term reflection on their own 
beliefs. This reflection takes into account the 
profound impact of relationship pressures on the 
formation, shaping, and abandonment of beliefs. 
As participants become clear on a few beliefs 
and principles which are really their own, their 
life course can become steadier. Furthermore, 
they become a resource to their families and 
organizations in anxious times with increased 
capacity to choose a principled course. 

Who Can Benefit 

Pastors and religious educators; judicatory offi-
cials; spiritual directors; anyone interested in 
personal growth. 
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 Workshops and Training Events 

• Charting Self: The Beliefs Chart as a Tool for 
Change is a one-day workshop available to 
groups at their invitation which introduces 
participants to the use of the Beliefs Chart. 

• Here I Stand: Leading Change Through 
Self-Differentiation is a 3-day event designed 
to train participants to facilitate Beliefs Chart 
coaching in their own congregations. 

Visit the BeliefsChart.org website for more 
information on either event. 
 


